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Situations Vacant | 


BLACKLEY C.L.P. invites 
post of full-time agent. 
made in consultation with the National Executive 


applications for the 


Committee. Salary in accordance with the 
National Agreement. Application forms can be 
obtained from the National Agent, Transport 
House, Smith Square, London, S.W.1, to whom 


they should be returned not later than 31st July, 
1956. 

EAST DUNBARTONSHIRE C.L.P. invites appli- 
cations for the post of full-time agent. The 
appointment to be made in consultation with the 
National Executive Committee. Salary in accord- 
ance with the National Agreement. Application 
forms can be obtained from the National Agent, 
Transport House, Smith Square, London, S.W.1, 
to whom they should be returned noi later than 
31st July, 1956. 

RUTLAND AND STAMFORD C.L.P. invites 
applications for the post of full-time agent. The 
appointment to be made in consultation with the 
National Executive Committee. Salary in accord- 
ance with the National Agreement. Application 
forms can be obtained from the National Agent, 
Transport House, Smith Square, London, S.W.1, 
to whom they should be returned not later than 
31st July, 1956. 


STOCKTON-ON-TEES C.L.P. invites applications 
for the post of full-time agent. The appointment 
to be made in consultation with the National 
Executive Committee. Salary in accordance with 
the National Agreement. Application forms can be 
obiained from the National Agent, Transport 
House, Smith Square, London, S.W.1, to whom 
they should be returned not later than 31st July, 
1956. 


GAINSBOROUGH C.L.P. invites applications for 
the post of full-time agent. The appointment to 
be made in consultation with the National Execu- 
tive Committee. Salary in accordance with the 
National Agreement. Application forms can be 
obtained from the National Agent, Transport 
House, Smith Square, London, S.W.1, to whom 
eg) should be returned not later than 31st July, 
56. 


PETERBOROUGH C.L.P. invites applications for 
the post of full-time agent. The appointment 
to be made in consultation with the National 
Executive Committee. Salary in accordance with 
the National Agreement. Application forms can 
be obtained from the National Agent, Transport 
House, Smith Square, London, S.W.1, to whom 
ey should be returned not later than 31st July. 
HARTLEPOOLS C.L.P. invites applications for 
the post of full-time agent. The appointment to 
be made in consultation with the National Execu- 
tive Committee. Salary in accordance with the 
National Agreement. Application forms can be 
obtained from E. Eldred, Labour Hall, Park Road, 
West Hartlepool, Co. Durham, to whom _ they 
should be returned not later than 23rd July, 1956. 
MERIDEN C.L.P. invites applications for the 
post of full-time agent. The appointment to be 


made in consultation with the National Executive 
Committee. 


f Salary in accordance with the 
National Agreement. Application forms can be 
obtained from the National Agent, Transport 
House, Smith Square, London, §.W.1, to whom 


sel should be returned not later than 31st July, 
95 

HORNSEY C. Lp. invites applications for the post 
of Secretary/Agent. Salary in accordance with the 
National Agreement. Application forms can be 
obtained from the Secretary, Hornsey Labour Party, 
26-28 Middle Lane, Hornsey, N.8, to whom they 
should be returned not later than 31st July, 1956. 


NEWARK C.L.P. invites, Joblicationt for the post 


The appointment to be | 


of full-time Agent. The appointment to be made im 
consultation with the National Executive Committee 
Salary in accordance with the National Agreement. 
Application forms can be obtained from the 
National Agent, Transport House, Smith Square.: 
London, S.W.1, to whom they should be returned 
not later than {oth August, 1956. a} 


HEXHAM C.L.P. invites applications for the Ae 
of full-time Secretary Agent. Salary and conditiong: 
in accordance with the National Agreement. Appli< 
cation forms and details can be obtained from 
J. W. Short, Secretary, 22 Battle Hill, Hexham4) 
to whom they. should be returned not later thar 
31st July, 1956. 


ABINGDON (BERKS) C.L.P. invites application 
for the post of full-time Secretary/Agent. Salary 
in accordance with the National Agreement. Appli-j 
cation forms can be obtained from Mr. J. Gs 
Carter, J.P., Labour Party Office, 27 High Street# 
Abingdon, Berks, to whom they should be 
returned not later than 28th July, 1956. 


SOUTH EAST DERBYSHIRE C.L.P. invite 
applications for the post of full-time Agent. The 
appointment to be made in consultation with they 
National Executive Committee. Salary in accord4j 
ance with the National Agreement. Applicatior 
forms can be obtained from Mr. H. A. Gibbss 
Labour Hall, Lawrence Street, Long Eaton 
Nottingham, to whom they should be returned no* 
later than 31st July, 1956. 


WIGAN TRADES COUNCIL AND LABO 
PARTY invites applications for the post of full 
time Agent. The appointment to be made in con 
sultation with the National Executive Committees 
Salary in accordance with the National Agreement 
Application forms can be obtained from The 
Secretary, Wigan Trades Council and Labouii 
Party, 20 King Street, Wigan, Lanes., to whons 
they should be returned not later than 28th July 
1956. 


THE LABOUR PARTY REQUIRES 


ORGANISING 
ASSISTANTS 


for appointment to the following 
areas : 


PRESTON and CHORLEY 
BURY & RADCLIFFE 


and BOLTON 


Application forms and conditions of appoint- 
ment are obtainable from THE NATIONAL 
AGENT, THE LABOUR PARTY, TRANS- 
PORT HOUSE, SMITH SQUARE, 
LONDON, S.W.1. I\n replying to this adver- 
tisement applicants should state the area for 
which they are seeking an appointment. 


Application forms must be returned to the 
NATIONAL AGENT not later than 3/st JULY, 
1956, 
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PRICE FIVEPENCE 


Membership is the Key 


N this issue there are two contribu- 
tions about collecting the sub- 
scriptions of individual members. Both 
describe how the job has been tackled 
by ward parties as a voluntary effort 
and as an essential part of the business 
of the ward organisation. 
In each case the membership is big—750 
in one and 428 in the other. Both cases 
demonstrate once again that a big mem- 


bership and an efficient collecting machinery 
go together. 


Average Subscription 


In the St. Matthews ward of Wolver- 
hampton, membership has increased from 
90 to 428 in four years, and the subscrip- 
tions collected last year averaged 5s. 9d. per 
member: in the Herbert ward of Woolwich, 
membership has increased from a little over 
200 to more than 750, and last year the 


subscriptions collected averaged 5s. per 
member, 
These cases are not exceptional. South 


Lewisham, with a membership of 7,500, 
averages 4s. 6d. per member. Woolwich, 
with two constituencies and 11,200 members, 
averages 4s. 5d. per member and North- 
field, with 3,076 members, averages 4s. per 
member. 

Far too many examples of an opposite 
kind could be given. Parties with a small 
membership almost invariably collect a 
much smaller sum from their members 
than the big membership parties do, which 
really is proof that they do not take mem- 
bership seriously. 

Too frequently the complaint is made 
that it is impossible to persuade members 
to become collectors, but St. Matthews 
ward have 16, Herbert ward nearly 30 and 
and Northfield constituency 60. 
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And though in these places, as in others, 
collectors give up, finding replacements has 
not been an wunsurmountable difficulty. 
This is because, membership being re- 
garded as of first-rate importance, the proper 
value is placed upon the collector’s work. 
He operates as part of a well ordered 
system, with regular collections and payments 
and an efficient method of keeping records. 

In nearly all big membership parties the 
voluntary collectors have responsibility for 
only a small number of members, so that 
the burden of collecting is not such a heavy 
one. The advantage of having in each ward 
a dozen or so collectors, each having regular 
contact with a couple of dozen members, is 
plain to see. 

With such machinery, not only is it 
possible to keep members aware of routine 
party activities and to enlist their help, but 
also it is possible to mobilise them quickly 
for some special effort, such as an election 
campaign. 

Moreover, a party that is incapable of 
looking after its own members cannot be 
expected to handle competently its electoral 
work. If members’ subscriptions are not 
collected regularly and are not properly 
accounted for, how can it be expected that 
such a party will be able to canvass the mass 
of the electors regularly so as to have an 


up-to-date record for use in elections ? 


No Plan 


The truth is, it can’t be expected to and in 
practice it doesn’t. That is why so many 
parties fight elections without any real plan, 
with the inevitable waste of effort and money 
that means, and with no certainty about the 
result. 

Such parties, and there are far too many 
of them, are adept at finding reasons for 
their electoral defeats, but rarely find the 
reason in their own deficiencies.. National 
leadership and policy, as well as popular 


trends, are made responsible for the outcome 
of elections. Clearly they are very import- 
ant, but in the present political situation, 
organisation can be the deciding factor. 

There are some 200 constituencies held so 
narrowly that party supporters voting, or 
staying away from the poll, can decide 
whether their next Member of Parliament 
will be Labour or Tory. These constituen- 
cies will determine whether there will.be a 
Labour or a Tory government after the next 
General Election. 

The result of the Tonbridge by-election 
must not lead Party members to believe that 
the next election is won already. The Tory 
majority fell so heavily because so many 
Tories abstained from voting. Obviously, the 
Tory Party will do all it can to win back its 
apathetic supporters and will have the 
General Election when it believes that it has 
done so. 


Seats Lost 

The Labour Party will win if in the 200 
marginal constituencies its machinery is 
strong enough to get the maximum number 
of Labour supporters to the poll. Seats 
were lost in 1955 because Constituency 
Labour Parties were not able to call out a 
sufficient proportion of their Labour sup- 
porters, and, indeed, often did not know 
where they were. 

Efficient election machinery cannot be 
created on the eve of an election, as many 
have found to their sorrow. A big party, 
carrying out regular collections with the help 
of many collectors, has a skeleton election 
machine to begin with. Its big membership 
will be the means of identifying the Labour 
support and ensuring that it is translated into 
votes. 

A big increase in their membership is the 
most important need of many Constituency 
Labour Parties and. no big increase is 
possible without adequate collecting machin- 
ery. Failure now to tackle this problem may 
well prevent a smashing Labour victory at 
the next General Election. 


SUUTTINTUU OTT DUN TET OUTTA TTT EET EET TE TTT CETTE EEL PEAT EE 
n HE following were endorsed bs 


prospective Parliamentary Candi- 


dates by the National Executive 
Committee recently : 
Chester Mr. L. Carter-Jones 
High Peak -» Mr. I. R. Million 
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Maldon # . Mr. L: Scutts 
Saffron Walden The Rev: H. N. - 
Horne 
Chislehurst Mrs. M. Reid 
Tonbridge Mr. R. L. Fagg 
Grantham Mr. T. C. 


Skeffington-Lodg 
Brentford and 


Chiswick Mr. A. W. Filson 
Hendon South Mr. P. K. Archer 
Heston and : 
Isleworth Mr. T. Ponsonby 
Yarmouth Mr. E. Kinghorn 
Peterborough Mrs Ja Poi 
Hopwo 
Nottingham Central Mr. I. Winterbotto 
The Wrekin .. Mr. D. W. T. Bruce 
Wolverhampton : 
South West Mr. E. J. L. Thorn 
Bromsgrove Mr. GB. B: 
Norwoo 
Middlesbrough 
West Mr. E. J. Fletcher 
Huddersfield West Mr. J. Marsden 
Monmouth .. .. Mr. G.S. D. Parry 
Edinburgh South Mr. J. A. Forsyth 
Bexley Mr. M. Mason 


* 
WITHDRAWAL OF CANDIDATURE 
Chippenham Mr. W. J. Smith 


MONEY—CASH 
BRASS—TIN 


Call it what you like 
IT’S ALL 


FUNDS $8? 


Send for our free fund-raising 


samples, only 3d. postage, to:— 


THE IDEAL PRINTERS 
12 Midland Street, HULL 


THE ‘FUND-RAISING’? 
SPECHALTSiais 


FULL UNION SHOP SINCE 1922 
EST: 1919 


ee ee a a ee a a a a EE aE ET A ee 


QUAIR’S PAGE 


F your contemplation of th 

frailty and follies of Mankind in 
recent times has tended to any feeling 
of depression, take heart and hope 
anew. Let us be thankful that when- 
ever Freedom’s Noble Cause is in 
danger there are always gallant souls 
ready to rally to its defence. 


oO 


Not all of you may go to the length of 
spending fourpence a day on the leading 
heavyweight among our newspapers, and 
such will have missed a momentous 
announcement made in it on June 8th. It 
took the form of a whole-page advertise- 
ment, which I am told costs well over 
£1,000 (One Thousand Pounds). What a 
whole-page advertisement in the Labour 
Organiser costs I do not know. However, 
with my weakness for helping all good 
causes, I hereby devote this page this 
month (saving the Editor’s blue pencil and 
bluer objurgations), free of charge, to 
giving a friendly shove to the barrow of my 
Lord Moynihan, Mr. W. J. Brown, and 
their four more insignificant collaborators. 


SPEESE six, appointed never mind how, 
are the Executive Committee of the 
People’s League for the Defence of Free- 
dom. There’s a brave title for you. It 
surely will penetrate at once to the hearts 
of all good Labour agents, secretaries, 
active workers, and even camp followers. 
Nay, may it not even stir our Labour 
Members of Parliament? 


And these enterprising people are making 


it so deuced easy for you lazy folk to support * 


a worthy cause. You don’t need to go to 
meetings, spend your time on other freedom- 
seekers’ doorsteps, fuss and bother over 
electioneering, and all the other fidgeting 
you now grumblingly indulge in. 


All you have to do is to pay your news- 
agent a tanner a week for a penny paper, 
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Freedom is 
In Danger 


printed by an ‘undertaking free from trade 
union dictatorship’, if you know what that 
means. You can leave it to Mr. Brown and 
the others to do all the rest. 


E might not have noticed this new 

organisation, anyhow, not in _ the 
Labour Organiser, but for the refreshing 
presence in its midst of this Mr. W. J. 
Brown. Without him it might have been 
stillborn, The younger among you may 
not know much about him, but let me tell 
you he was once ‘one of us’, and I have 
heard him address me as ‘comrade’. 

In fact, the career of Mr. Brown is a 
fascinating study in progression from low 
beginnings to loftier realms. It shows con- 
vincingly how unerringly public recognition 
and material reward attend upon simple 
modesty and self-effacing devotion. At 
the age of 20 he was in the Labour Party 
and an ardent Trade Unionist. He 
became a Trade Union General Secretary, 
and a Labour M.P. And a lot of other 
things. He’s young yet, only a little over 
60, and there’s no knowing where he will 
finish. Perhaps where, as appears from 
the advertisement, he would like to send the 
bummarees. 


N less than a week five thousand warriors 
for freedom have enrolled under the 
new standard as the result of this advertise- 
ment in The Times. Evidently things 
move quicker nowadays than they did of 
old. Over nineteen-hundred years ago 
another man set out to save the world, and 
it took him months to get his first dozen 
supporters organised; and even of them 
one, the treasurer, turned out a wrong ‘un. 
It is hardly to be expected that five 
thousand of the readers of the Labour 
Organiser will flock to swell the ranks of 
the League, but my conscience is clear. I’ve 
done the best I could to encourage you, 
and I ask you, can’t you spare a tanner? 


H. R. Underhill, West Midlands Regional Organiser, describes how the 
Reading call-up system has been changed to remove the difficulties in 
the way of its general adoption. 


Reading System Improve 


([HE ‘Reading’ polling-day system, 

as outlined by Ian Mikardo, M.P., 

in his very useful memorandum, 
impressed many with its simplicity. 

This system required sets of eight 

quarto plain sheets, interleaved with 

carbon, on which details of Labour 


supporters were typed in street order. 

Two outstanding things appeared to pre- 
sent obstacles to its general adoption. 

Firstly, the sheets must be typed, and few 
parties could obtain the necessary number 
of typists and machines. Secondly, if sets 
were not centrally produced many parties 
would jib at having themselves to arrange 
for these to be made up. 

The West Midlands Regional Office have 
given much thought to this, and our Oxford 
agent, Mr. F. Ingram, gave us a possible 
solution. At a municipal by-election he 
experimented with home-made sets of a few 
sheets of thin paper, suitable for hand- 
printing with a ball-point pen — the sheets 
being interleaved with carbon. 

He reported they not only did the job 
efficiently, but also that his workers liked 
them. 

This arrangement appeared to be the 
answer, for in very few areas does writing, 
as distinct from typing, present any real 
difficulty. 


BY-ELECTION EXPERIMENT 

In the Regional Office we tried out various 
ideas and eventually decided to take advan- 
tage of the Hereford Parliamentary by- 
election, then pending, to experiment on a 
wider scale. 

We were able to arrange for a printer to 
make-up 1,000 copies of an experimental 
set, which if successful, could be produced 
in larger quantities. 

An eight-fold set was considered unneces- 
sary—few areas find it possible to knock-up 
so many times on polling day, and limited 
calls before 5 p.m. could be made from the 
canvass register cards. And reduction in 
the number of sheets was essential if the 
pads were to be used for hand-printing. 
Four sheets were thought to be’ sufficient. 


Our sets are 10” X 4”, a convenient si 
for handling, and comprise four thin sheet: 
interleaved with carbon paper. ‘There is 
thin backing card, and the whole ‘set i 
gummed together at the top. 

The top sheet is printed. The headin: 
provides for the insertion of ‘Polling Dis 
trict-.4..’ ‘Sheet No.3. -) “Roadieerea blog 
are three ruled columns for ‘Poll No 
‘Elector’s Name’ and ‘House No.’. 


TOP SHEET 

This top sheet is a'so ruled across t! 
take 25 electors. The space between thes 
ruled lines is exactly that for double-typing 
Although the advantage of this set is the 
it can be written by pencil or, preferably 
a ball-point pen, it can be typed, i 
desired. 

For 25,000 promises, something like 1,2 
sets would be required to make allowance 
for short roads. 

When the canvass of a road is complete 
the Labour promises are hand-printed 
typed—the details being carbon-copied o 
to the three sheets underneath. 

On polling day, the sets are laid out o 
a table in the committee room. Space ca 
be saved by overlapping the pads, so the 
on'y the poll number in the left-han 
column is visible (the backing card prevent 
the marking-off coming through on the set 
overlapped). 

As the numbers of electors who have vote 
are received from the polling station, t 
Labour promises are marked off the appre 
priate four-sheet set. The same marking-o 
is carbon-copied on the sheets underneatt 

The top sheet is given out for knocking 
up, the interleaved carbon is thrown aw. 
and the process of marking-off continues o: 
the remaining sheets. 

The member knocking-up need not retu 
the sheet, for at the appropriate time t 
next sheet is given out. Thus at any tim 
the sheets given out are up-to-date; ther 
is no need for any check with a maste 
record. We advised that the fourth shee 
be retained to provide a valuable record fcc 
after-election purposes. 

The procedure c'osely follows tht 
‘Reading’ system, but we feel our adaptatios 
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las these advantages that make it suitable 
or general adoption: 

(a) The ready-made sets avoid the need 
for parties to make-up their own, 

(b) The system is simple both to explain 
and work. 

(c) The sets can be used for either hand- 
writing or typing. 

(d) They can be overlapped where com- 
mittee room space is limited. 

(e) Only one operation is required in the 
committee room on polling day — the 
sets serve as knocking-up lists as well 
as the actual record of polled promises. 

(f) The knocking-up lists are always right 
up-to-the-minute and workers need not 
return the lists to the committee rooms. 
With careful planning lists could be 
delivered to workers at a given point 
at appointed times to avoid unneces- 
sary journeys to committee rooms. 

Such were the conditions at Hereford that 

vith the limited personnel and canvass the 
ystem could be tried out in only three com- 
nittee rooms. In those areas it worked well 
—the completion of the sets presented little 
lifficulty; the workers easily grasped how 
© handle them on polling day and there 
vas a Saving in time and workers in com- 
nittee TOoms. 


SUBSTANTIAL ORDER 


Following on this trial the Regional 
Souncil placed a substantial order for the 
ets with the intention of conducting an 
xperiment on a much wider scale during 
he recent local elections. The only change 
vas to pin the sets with a single staple— 
he gumming having been found to be 
insatisfactory. 

Enough sets were sold to cover over 
75,000 promises—a sufficiently large experi- 
nent to test the system adequately. 
‘following the recent elections, I invited 
lection agents who used the system to send 
heir frank comments and suggestions for 
nprovement. 

Without exception, all reports received 
tate that the system proved efficient and 
conomised on workers in committee rooms. 
lection agents reported that they found it 
ery simple to explain the procedure, that 
yorkers found our sets easy to handle and 
ked the system. 

The well organised areas which previously 
ad used individual promise cards and num- 
ered marking-off charts reported that 
rorkers preferred this new system because 
f its greater simplicity, apart from saving 
me. There was a general desire that the 
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Regional Council should continue to make 
the sets available. 

A number of suggestions were submitted 
for improving the make-up and lay-out of 
the sets. Some must be ruled out, for it 
will be most unwise to add further to costs. 
The more practicable proposals will be given 
most careful consideration before placing 
orders for further sets. 


One suggestion which will almost certainly 
be adopted is that all sheets after the 
printed top one shall be of a different tinted 
paper. This will give an immediate check 
on how many sheets already have been given 
out for knocking-up. This is preferable to 
printing the appropriate number on each 
sheet, for that would greatly increase costs. 

Another, which will curtail costs, is to 
despense with the fourth steets and for the 
last carbon to go straight on to the thin 
backing card which can then be used as final 
check for record for post-election purposes. 

The Regional Office, Rooms 13-15, 113, 
Edmund Street, Birmingham 3, still has sub- 
stantial stocks of these sets and will gladly 
supply any party wishing to experiment with 
the system at forthcoming by-elections. 
Costs are: 1,000 sets—£8 15s.; 500 sets— 
£4 10s.; 250 sets—£2 7s. 6d; 100 sets—<£l. 


We regret, owing to the burden on our 
small staff, we cannot supply parties outside 
the West Midlands during an e ection cam- 
paign, but can handle orders received well 
in advance, if accompanied by cash. 


New Agents 


HE following Agency appointments have 
been approved by the National 
Executive Committee: 

MR. FRANK WILLIAM MORRIS—as 
Agent for Chigwell. Mr. Morris has been a 
member of the Party for 36 years. He 
has been full-time Agent for 10 years, 
serving at Romford and at Finchley. He 
holds Grade ‘A’ Certificate. He is 54. 

MR. JOHN RICHARD BEADLE — as 
Agent for Gravesend. Mr. Beadle has been 
a member of the Party for 11 years and 
full-time agent at Chichester since 1952. 
He is 28. 

MR. REGINALD SYDNEY ELLIOTT— 
as Agent for Eye. Mr. Elliott has been a 
member of the Party for 9 years and has 
held various offices. Mr. Elliott is at pre- 
sent taking the full-time traning course. 
Tenis! 352 


DISCUSSION POINTS 


Rural Folk: Drinkwater is Wrong 


R. Herbert Drinkwater’s article merits 
close examination, even if he over- 

states his case a little. It is salutary to 
remember that a majority of electors in the 
countryside are not directly employed in 
agriculture; but Mr. Drinkwater’s innocent 
abroad (from a town, presumably?) is 
reminded that ‘the majority of country 


residents are not directly interested in 
agriculture’. 
Is this true? I take ‘interest’? to mean 


economic interest, not sentimental attach- 
ment. Are the majority of country 
workers independent of agriculture in this 
sense? 

Only 6 per cent of our population is 
agricultural, and 5 per cent of our labour 
force is employed on farms. But the highly 
mechanised agriculture of to-day demands 
the services of a large number of people 
not actually working in the industry. 
Furthermore, farming is admittedly the 
basic industry of the countryside. 

The prosperity of county districts and 
market towns is largely dependent upon the 
purchasing power of the people it supports, 
both farmers and farmworkers. There is 
also the fact that many countrymen, with 
farming friends and relatives, have a closer 
attachment to the fortunes of agricutlure 
than have most townspeop'e. 

Mr. Drinkwater says that voters are left 


cold and people won't attend meetings 
‘where their interests are entirely sub- 
ordinated to those of the farming 
minority’. Where’s this? A few examples 


would be useful. 

I thought we had been claiming that we 
did better in the rural constituencies than 
elsewhere last May because of the sound- 
ness of our agricultural policy. But should 
Wwe approach the issues always from an 
electoral angle? Expenditure on Defence 
is hardly a vote-catcher, but that does not 
deter us from facing our responsibilities. 


BIGGEST MISTAKE 

I believe the biggest mistake is to suggest 
a division of interests between farmers and 
their workers in regard to the wider 
agricultural questions (in contrast with such 
matters as wages, etc). 

N.U.A.W. resolutions and policy state- 
ments show that they know their members 
will not advance to parity with urban 
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workers if farming becomes impoverished. 
To bash the farmers on Mr. Drinkwater’s: 
grounds is to bash the farmworkers as well. 
We should not forget, incidentally, that there 
are two-thirds as many farmers as regular 
farmworkers. 

It is certainly important to remember that 
services such as_ transport, education, 
libraries and water supply have special rural! 
applications. But I should have thought ou 
approach to these matters would be to: 
countrymen as residents, not workers. How 
can we make a special rural appeal to, say, 
building trade operatives independent of a 
general housing and building policy? 

Mr. Drinkwater specifically excludes 
marketing from his list of ‘predominant 
problems’. But are not most of us con- 
cerned at the often fantastic differences: 
between the prices we pay and the farmers 
Teceive? 

I believe there is a greater measure oO 
interdependence between town and country, 
and between different country groupings,) 
than Mr. Drinkwater would concede. 


‘COUNTRYMAN ”’ 


| Voluntary Collecting | 


WOULD like to refer to the Discussion 
Point in May’s Labour Organiser 
‘Voluntary Collecting has Failed’. 

It is time that the old type voluntary col-- 
lecting, of using the out of work collector, in 
an area, no longer functions well and pro- 
bably where still used does not compare? 
favourably with paid collecting or com-- 
mission collecting of the post-war years.. 
But the 1950 system of voluntary collecting 
has hardly been tried. 

Jim Raisin sticks to the commission 
system but I invite him and the Organiser to 
think again. 

Voluntary collecting organised by streetss 
or part streets can and does work. In my 
own ward between 25 and 30 collectors3 
cover. over 750 members. The collectiona 
rate of subscriptions is among the top three. 
rates (however calculated) in the two con- 
stituency party of Woolwich (and has been 
for the last three years). 

The commission which would under a paidi 


system go to a collector goes to the Ward 
and thence to the election fund. Thus the 
party benefits in two ways, one by 4 high 
Subscription rate, and again by getting al- 
most the full rate instead of only two-thirds. 
The method of operation is: 
1, Appointment of street collectors by ward 
secretary. 
Supervision by ward secretary and polling 
district officers. 
Records are held at central office but 
ward secretary has a duplicate in his 
master collecting book and has all in- 
formation on arrears, lapses, deaths, etc., 
before central office. 


2. 
a 


4. Recruitment of new members by ward 
active members (often collectors become 
canvassers) under guidance of ward mem- 
bership officer. 

5. Ward secretary has permanent check on 


all collections and can easily replace a ° 


collector if the return 
standard. 

. A little collecting (no collector has more 
than 40 calls and many only about 
15/20) does not tie up one person to a 
big job but gives every collector a worth- 
while job which materially benefits the 
party and leaves him/her free to do some 
other work as well i.e. selling draw 
tickets to his customers, delivering news 
letters, etc., i. being a 100 per cent 
street captain. 

Tf a collector falls ill, the ward secretary, 
membership officer or polling district 
officer can easily cope with one street 
until the collector is better or a replace- 
ment is found, whereas if a paid col- 
lector with a large book falls ill or fails 
to collect much money then contact with 
members is lost. 

There is always ready the basis of an 
election machine. 


is not up to 


MEMBERS GROW 

I would mention that under this system 
our ward membership has risen from just 
over 200 poorly collected members to over 
750 well collected members. 

It is quite realised that there are local 
sonditions and odd circumstances where 
voluntary collecting is inadvisable. For in- 
stance, a ward with a very elderly section 
9f the population and a poor organisation, 
Ir where a long-serving paid collector has 
for a long time done a good job, but I 
nvite Jim Raisin or the Labour Organiser 
o check the claims made and system men- 
joned above. A call and discussion would 
se welcomed. 


MERVYN A. JEFFREY 
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ORGANISING 
ASSISTANTS 


HE National Executive Committee have 

appointed five organising assistants as 
part of the plan to develop organisation in 
the marginal constituencies. 

Three of the organising assistants will 
work in the London and Middlesex region, 
one in Liverpool and one in Manchester. 

Those appointed in London are Mr. R. 
Brewer, Mr. W. A. Jones and Mr. C. J. 
Hillam. 

Mr. Brewer is 34 years of age and has been 
a Party member since he was 14. He has 
been agent for Hornsey Constituency Labour 
Party since January, 1949. Mr. Brewer 
hails originally from Croydon. 

Mr. W. A. Jones is 37 years of age and 
has been a Party member for 15 years, with 
experience of local government as chief whip 
of the Camberwell Borough Council Labour 
Group. Since September, 1949, he has been 
full-time agent of the East Islington Consti- 
tuency Labour Party, and has given assis- 
tance in several London by-elections. He 
was born in Clapham. 

Mr. C. J. Hillam is 42 years of age and 
also has had 15 years’ Party membership. 
Before becoming full-time agent at East 
Willesden in February, 1951, Mr. Hillam 
had experience as ward secretary in West 
Lewisham. 

Mr. E. Eldred’s appointment is to Man- 
chester. He is 39 years of age and has had 
23 years’ Party membership. He was ap- 
pointed full-time agent in Epping in 1947 
and the following year became full-time 
agent to the MHartlepools Constituency 
Labour Party. Before becoming a full-time 
agent, Mr. Eljdred had Party experience as 
secretary to the Basingstoke Local Labour 
Party and earlier he was active in the Co- 
operative Youth Movement in Yorkshire, 
though he was born in Stockport. 

Mr. F. Williams will work in Liverpool. 
He is 43 years of age and has had 28 years’ 
Party membership. He was full-time agent 
in Birkenhead from 1945 to 1955 and is at 
present a Co-operative employee. Born in 
Burnley, where his father was one of the 
early Labour councillors, he was active in 
the local Labour Party before the war and 
served as a ward secretary. 

Further appointments of Organising 
Assistants in the South West and Scotland 
are likely to be made shortly. 


N December. 1952, Harry Tongue 
became secretary of St. Matthew’s, 
Wolverhampton —a small ward with 
just over 3,000 electors —and was 
handed a ‘roll’ of 90 members. An 
initial call at each address revealed 
that several had either died or left the 
district—some as long as two years— 
but 70 survived ! 


Recognising the importance of indi- 
vidual membership, Harry decided 
this wasn’t good enough, and a target 
of 200 members—12+ per cent of the 
Labour vote—was accepted by the 
ward party. 


* * * 


By the end of 1953, the target figure had 
been doubled, and a 400 membership has 
been maintained ever since (428 in May 
1956). This is even better than it sounds 
when account is taken of the high propor- 
tion of removals, an average of 50 members 
being transferred out each year. 


There was a period during 1954 when 
things became a little difficult—when exist- 
ing collectors were insufficient to cope — 
and that year subscriptions dropped to 
5s. ld. per head. Harry was somewhat 
apologetic about this, explaining that it was 
due to ‘overloading willing horses’. So he 
had set about finding more ‘horses’, and in 
1955 subscriptions were up to 5s. 9d. per 
head (with over 90 per cent of the mem‘“er- 
ship paying monthly). 

Needless to say, this hasn’t just happened. 
Being a methodical sort of bloke, he paid 
detailed attention to collecting machinery 
right from the start, intent on avoiding its 
breakdown at the points it so frequently 
does. The first essential, he decided, was clear 
Membership records which would provide 
up-to-date information while the collectors 
books were out. So, out of more cr less 
scrap material, he prepared these records in 
dual form—a street index register and a card 
index. 


The Street Index Register — loose-leaf — 
has columns for members’ names and house 
numbers, and additional ones to indicate 
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HARRY TONGUE LOO 


men and women members (conven ent for* 
checking) and for the collector’s number. | 
This enables the subsequent year’s collecting; 
books to be prepared in D.cember without’ 
waiting for the return of the old books. A. 
final column carries details of ways in which . 
active members will help. 

Appended to this full register is a sum-- 
mary, just showing the house numbers in. 
each street where there are members. This. 
enables delivery of communications to mem- 
bers by others than collectors. 

The Card Index — in alphabetical order, . 
groups men and women members serarately, 
with other coloured cards _ identifying: 
collectors and active workers. A front 
section is reserved for the current month’s . 
new and lapsed members. When the latter’ 
are three months in arrears they are 
Officially ‘lapsed’, and if contributions are 
subsequently resumed, treated as new mem- 
bers for record purposes. A rear section 
deals with lapsed members div:ded into: 
transfers and follow-up queries. 

Single record cards show the progressive 
state of current membership and subscrip- 
tions, and balances of membersh'p stamps 
in hand. 

The Collectors’ books are those supplied 
by Head Office. The street index previously 
mentioned enables the books to be prepared 
in December, without waiting for the return 
of the old ones. Members’ names are 
entered on alternate lines, to enable the sub- 
sequent inclusion of new members in the 
appropriate street order. 


* * * 


On the inside cover of the book, ruled 


columns are drawn and headed: ‘Month’; 
‘No. of members’; ‘New’; ‘Lapsed’; 
‘Contributions collected’; ‘Received by’. 


Amended details in these columns are made 
by the membership secretary each month 
before the book is returned to the collector. 
This gives the collector immediate indication 
that there is some addition or deletion, and 
enables the membership secretary to quickly 
record his figures, and gives him an instan- 
taneous check with his central records. 
The Collector receives his book and the 
appropriate number of membership cards 
in time to start collecting the first week in 
January. He is also given book(s) of mem- 
tership stamps and a supply of duplicated 


TER HIS MEMBERSHIP 


lips for members which give his name 
ind address and indicate that he is an 
iuthorised collector. This note also asks 
members to pay their subscriptions only in 
eturn for the equivalent value in stamps. 
\ supply of membership application and 
transfer forms are also provided. 


* * * 


Catchin’ ’em in! Experience has proved 
hat collecting at a regular time and date 
mostly Sunday morning) has cut down 
outs’ to a minimum, but for this eventuality, 
i tactfully worded letter is also available for 
he collector to insert the proposed time of 
lis next call, with the alternative suggestion 
hat the member might forward subscrip- 
ions to the collector’s home. 


Collectors are encouraged to complete 
her calls during the first half of the month, 
ind are required to return books, cash and 
used stamps at least 7 days before the 
nonth end. (In practice, the membership 
ecretary assured me that he gets most of 
hem a day or two after the first Sunday in 
he month). Any application or transfer 
orms also come back with the book. 


Cash collected will tally with stamps issued, 

ind receipts are given, and balances of 
tamps noted. It is considered that the 
ise of membership stamps helps members 
ind collectors to appreciate the business- 
ike footing on which the machinery is 
rganised. 

A 25 per cent commission is claimable 
yy the collectors, but, without exception, 
his has been handed over to the ward 
unds. Most of the 16 collectors have less 
han 25 members on their bocks, but three 
9 four voluntarily agree to exceed that 
umber. 

The Membership Secretary, from the 
oregoing, may appear to have a formidable 
ob, but after the initial planning, and the 
mnual preparation of the collectors’ books 
in which he can enlist other help) his 
nonthly routine work takes only a few 
jours. 

Each month he returns the collectors’ 
ooks with a duplicated letter which thanks 
hem for enabling him to complete his ward 
eturn form for the constituency, and which 
ells them the final date for receipt of next 
nonth’s subscriptions. Another tactfully 
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worded note is available for posting to any 
collector who may have ‘missed the boat’. 
(i gather these are seldom needed). 

As the books come in (no need to wait 
for them all), he enters details of 
subscriptions on a record sheet which is 
displayed quarterly at the ward meeting, 
brings up-to-date the entries regarding new 
and lapsed members on the inside of the 
collecting book and in his street and 
alphabetical indexes; and puts ready the 
necessary stamps, cards for new members, 
etc., to send to the collector in readiness for 
the following month. 

From his records he can then quickly fill 
in the ward return form which simply 
requires: No. of members at beginning of 
month; New members; Lapsed members; 
No. of members at month end; total sub- 
scr ptions collected, and amount forwarded 
to constituency treasurer. 


* * * 


This return is forwarded to the ward 
secretary, who completes the return form 
with detai's of meetings and other activi- 
ties during the month before passing it on 
to the constituency secretary. 

Application and transfer forms are also 
passed on, thus enabling the central register 
to be as up-to-date as that of the member- 
ship secretary. 

Visual Aids intrigue most feople, so 
Harry designed a simple chart which shows, 
at a glance, the progressive state of member- 
ship and subscriptions during each month 
of the year. A quarto sheet of graph paper 
was all that was needed! 

On the extreme left, reading upwards from 
the bottom, is a column of figures repre- 
senting membership—rising by 20 each half- 
inch space. In this case the figures are 60 
to 420, but they can obviously be adapted 
to suit any sized unit. 

Parallel to these figures, but at the right 
hand of the sheet, are cash amounts, 
equivalent to 6d. per head of the member- 
ship figure on the left. Twelve intervening 
columns represent the months of the year, 
and each month two coloured lines creep 
across the graph, showing the comparison 
between membership and subscriptions. This 
graph summarises the position quite clearly 
and simply. 

(Continued on page 138) 


More about $ 


by Lord 


HE first article dealt in general 
terms with the difficulties of the 
Service vote, and summarised the 
machinery by which servicemen and 
their wives can exercise their right to 
vote. 
This article will go into the prob- 
lems that agents and Party workers 
meet in their efforts to make sure of 


the Service vote. 

The need for keeping in constant touch 
with Service families, owing to the fre- 
quency of their moves, has already been 
emphasised. Where, however, no previous 
canvass exists, the agent will have to decide 
how much effort it is justifiable to spend in 
tracing each unknown voter. 

In coming to this decision, he will, of 
course, be guided principally by the elec- 
toral situation, but it is worth pointing out 
that some years’ experience among a mixed 
community of soldiers’ families in London 
shows that well over half the voters, and 
possibly two-thirds, are Labour supporters. 
If, therefore, all the unknown ‘S’ voters are 
contacted, it is reasonably certain that the 
balance of advantage will favour Labour. 


MARRIED QUARTERS 

It should be made clear that the ex- 
perience on which these articles are based 
has been with Army barracks and married 
quarters. It is possible that naval and 
R.A.F. establishments may need a somewhat 
different approach, but the Representation of 
the People Acts apply equally to all the 
Services and all enjoy the same rights. 

The need for a drive on the Service votes 
is shown by a Parliamentary question asked 
by Mr. F. Beswick after the 1951 General 
Election. This disclosed that at the time 
only 75 per cent of entitled servicemen and 
women were in fact registered as ‘S’ voters. 
There is no reason tp suppose the position 
has improved to-day. 

The starting point for a mew canvass 
should be the publication at the end of 
November of Lists ‘B’ and ‘C’—the amend- 
ments which will be incorporated in the 
new register. As, however, the period for 
claims is only till 16th December, a new 
canvass of Service establishments ought to 


. servicemen will have made declarations fo: 


ervice Vote 


Lucan 


HE author’s long experience 

of working among service- 
men and their families con- 
vinces him that two-thirds 
support Labour. This is the 
second of two articles on how 
to ensure that those in the 
Services are not denied their 
right to vote. 


start much earlier, based on the current 
Register. 

It is essential also to consult the list of 
Service proxies issued for the last election, 
and the E.R.O. should be asked to supply 
a list of subsequent amendments. 

Armed with this, and a supply of claim 
forms (RPF 5), the canvasser can then begins 
operations. 

The canvasser should ask for the unit 
orderly-room or quartermaster’s office, an 
there explain that he wants to verify th 
names on the register for that barracks ins 
order to make sure that the persons named 
do not lose their chance to exercise their 
votes, 

If they are all still there, well and good:: 
they can be sent election literature by th 
normal methods. In the case of those who: 
have moved, he should ask if letters will 
be forwarded. 


The numbers are generally small, as most: 


their home address and appointed proxies. . 
Women on the register without the ‘S’ prefix« 
will be either wives living in the odd married! 
quarter in barracks, or else NAAFI em-- 
ployees; in the latter case the NAAFII 
manageress should be consulted. 


The most urgent task is to ensure thatt 
all those actually living there are included’ 
on the next register. Of these, there are,. 
first, those who have moved in since the: 
current register was compiled. When found,, 
they should be asked where they came: 
from; if from overseas, they will probably; 


e registered (and have appointed a proxy) 
‘Or the address which they gave before 
Zoing Overseas—some years before. ~ 

If, as is probable, they cannot produce 
RPF 3 (the E.R.O.’s acknowledgment of 
heir registration) they should be asked for 
he address, and the E.R.O. concerned can 
9€ written to for confirmation. 

The wife, on returning to the U.K., ceases 
© be a ‘S’ voter, but official channels are 
sluggish and her proxy may not have been 
cancelled ; if it has, she must make a cla’‘m 
In RPF 5. 

The husband may, if he wishes, cancel 
is former address and register for his new 
address by making out a fresh form 
F/Vote/33 which will be sent by the Service 
Init to the E.R.O.; if it arrives before the 
*xpiration of the claims period, he will be 
ncluded in the new register. 

Families who have moved from another 
part of the U.K. should be asked to re- 
egister for their new address—the wife by 
slaim form (RPF 5) and the husband by 
making out a fresh F/Vote/33. 

The same applies to families who were 
nadvertently missed from the current 
egister. 

Where the wife is correctly registered but 
he husband is not, he must be asked to 
verify that he has a vote for another 
iddress. If he cannot produce RPF 3 
acknowledgment) it will save time and 
trouble if he makes out a fresh F/Vote/33 
or his new address. 

In all cases, the husband should be 
advised to appoint a proxy. This will ensure 
hat his vote is not lost if he is absent on 
emporary duty at an election; Service 
sroxies are valid for local government as 
vell as Parliamentary elections. 

Having dealt with the urgent cases that 
‘equire action in time to be included in the 
1ew register, the canvasser can wait till it is 
gublished (15th February) and then turn his 
ittention to those who have moved, or are 
ikely to move before the next election. As 
n the case of civilians, he should first try 
ind find out from neighbours the new 
iddress. 


NEW ADDRESS 


If the new address can be obtained the 
ibsent voters can be written to and 
eminded that they are entitled to a vote 
‘or their old address; if they have moved 
yverseas they should be invited to appoint 
sroxies by making out F/Vo%e/33 (husband) 
ind F/Vote/34 (wife). 

If they have moved to another station in 
he U.K., the husband should appoint a 
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proxy (F/Vote/33) and the wife should 
apply to be placed on the absent voters list, 
by completing either RPF 7 (on the ground 
of her ‘occupation’ as a serviceman’s wife) 
which is valid for local as well as Parlia- 
mentary elections, or RPF 8 (on ground of 
change of residence) which is valid for 
Parliamentary elections only. 

If the neighbours do not know the new 
address, there are three possibilities of get- 
ting in touch with the absent voters. One 
is the Post Office, who may have instruc- 
tions for redirection of correspondence. 
Another is the E.R.O., who may have, on 
the original F/Vote/33 on which the man’s 
registration was based, an address of a 
Service unit—but this may be several years 
old; it will, however, give the correct Ser- 
vice number and rank and corps (if a 
soldier). 


FORWARD LETTER 

With this information, the higher Service 
authorities can be asked to forward a letter 
to the absent voter. It is not possible, 
owing to differences in Service organisation, 
to give a rule applicable in all cases, but in 
the case of the Army the officer to write to 
is The Officer in charge of Married Quarters, 
Headquarters District. 

The point to bear in mind here is that 
all these persons must, at some time while 
serving in the Forces, have filled in a 
F/Vote/33 or /34 giving this as their quali- 
fying address—i.e. the address where they 


would, but for their service, have been 
living; presumably that of relatives or 
friends. 


The official machinery works slowly, as 
the E.R.O. is not allowed to remove a ‘S’ 
voter from the register until he receives 
notification from the General Register 
Office at Southport; it is not uncommon to 
find ‘S’ voters still on the register who have 
already left the Service and are living at 
another address and actually on the register 
as civilians. 

Some of these ‘S’ voters may have 
appointed proxies who are still resident, but 
in many cases the proxies themselves have 
moved away and are not on the absent 
voters list. In one ward in May 1956 there 
were 40 such ‘S’ voters, of which only 17 
had proxies valid for the local government 
elections. 

Unless the relatives are still resident, or 
have very recently moved, efforts to contact 
the voter are unlikely to be successful—but 
the effort is probably worth making; it is 
unfortunately true that ‘S’ voters who 
appoint proxies on their own initiative are 
generally Tories. 


WHY ABERAVON BECAME SAFE 


W. H. Vaughan, for many years Honorary Secretary of Aberavon Constituency 
ee eee ee ee eS eee 
Labour Party, here tells how Aberavon was won and why it has become a! 

F safe Labour Seat. 


HE name of Aberavon in the 

political life of Britain is famous. 

We must remember that Ramsay Mac- 

Donald was our Member from 1922 to 
1929. 


It was in 1918 that Labour was first pre- 
pared to test its strength for Parliamentary 


representation. That was the ‘Khaki 
* Election’ of 1918. Our standard-bearer was 
the redoubtable Bob Will'ams. His chief 


slogan was ‘that he was the man who was 
going to hoist the red flag on Buckingham 
Palace’. 

Bob gave no quarter and asked for none. 
But it is clear our people were not then 
teady to see the red flag where Bob wanted 
it He polled 7,758 votes. 


But the stalwarts were not dismayed. It 
-was realised the Liberal tradition was still 
strong. It is worth while recalling that 
Aberavon has never been represented by 
a Tory. 


Immediately the war of 1914-18 ended 
we had a resurgence of activity on the part 
of the I.L.P., which had suffered a set-back 
during the war years because of its peace 
tradition. Early in 1921 it became so 
strong, and made such an impact upon the 
Labour, Trade Union and Co-operative 
movements that MacDonald became an 
automatic choice as our candidate for the 
next election. 


Political Outcast 


At that time he was a political outcast. 
But our Welsh constituencies are noted for 
taking under their wing persons who may 
appear to be the despised and rejected of 
men. 


Then 1922! What an election! What 
a fight! I shall never forget it as long as 
I live. Those were the days when we really 


put service before self. I wish to God we 
could get only a part of that spirit 
back into our bones. Men and women 


fought like trojans. It was coats off from 
the start—and hats off at the fin’sh. And 
let me put this on record, whatever may 
have happened to MacDonald in later years, 
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I am convinced that no one but MacDonald! 
could have won Aberavon at that time. 


He was in his hey-day. A great orator, , 
a tremendous personality. Backed as he was; 
by a band of workers who had ‘gone through) 
the fire’ we simply routed both Liberals and] 
Tories. We doubled our previous vote and! 
won a handsome victory. 


Prime Minister 


Another election quickly followed — ini 
1923. We were now saying with prophetic: 
instinct and a certain amount of ingenuity’ 
that MacDonald was Britain’s future: 
Prime Minister. And so it was. We: 
returned Mac with 17,439 votes and he: 
became Prime Minister of the first Labour’ 
Government. 

Then 1924 ...and the ‘Red Lettem} 
election. Let us keep in mind that this was, 
32 years ago. Our people had not yet: 
learned much about the art and technique: 
to be found and used in the political life: 
of our land. Neither did they realise the: 
frailty of human nature. 


I remember, after chairing a meeting for’ 
MacDonald, going home to my wife and 
saying, ‘I do not trust that man’. I claim 
no credit for it, but I saw then he could 
not stay the pace or keep the faith. It is 
a tragic fact that MacDonald, himself, more 
than any other, because of weakness and 
vacillation, at that time caused our defeat 
nationally. 


Maybe it had its compensations, because 
we had got rid of the terrific burden of 
minority government, and it enabled us to 
find the Liberals out. 


Another five years elapsed before we had 
another election. In my humble view it 
helped more than any other period to make 
this constituency the unassailable force it 
is now. But it was a period of frustration 
and great travail for the mass of people 
residing here. 


MacDonald left us for Seaham Harbour. 
A few of us heaved a sigh of relief because 
we had seen signs in him of the ‘boneless 
wonder’, as he was afterwards dubbed by 
Churchill. Then we adopted an ex-collier 


boy from the Rhondda—Bill Cove. He 
came to us without the glamour of his pre- 
decessor, but he was endowed with the 
student mind; a complete grasp of what 
Socialism means and the way to achieve 22 
and, more than anything else, absolutely 
honest in his political convictions. 

We entered the battle of 1929 with a great 
optimism and fighting fit. We were 
opposed by both Liberals and Tories—and 
we hit the pair of them for six. 

Then 1931. This election needs special 
attention. The Party went into battle badly 
stricken with internal trouble and dissension. 
MacDonald and others had made their 
famous defection. Peoples’ faith was badly 
shaken. We returned only 46 members 
back to the House. 

Here, in Aberavon, we gained our greatest 
triumph ever. Not only did we retain our 
seat, but we increased our vote, and demon- 
strated that, more than anything else, we 
have here a ‘hard core’ of Socialist belief, 
which we are proud of. 

In 1935, our opponents decided to leave 
us alone. They just licked their wounds. 
Because we had an un-opposed return, we 
flocked into the rural areas and fought 
side by side with comrades who badly needed 
our help and inspiration. That work has 
borne fruit, because constituencies then con- 
sidered difficult, if not hopeless, are now 
safe for Labour. 


1945 Victory 


When we again went into action in 1945, 
we had not had a contest for 14 years. 
There was hope in the breasts of our 
opponents who thought Church Il had done 
enough to give them a chance. There was 
some doubt and trepidation in the minds of 
some within our own ranks. But those of 
us better able to judge knew from the start 
we would win handsomely. None of us 
could guess to what extent. 1945 was 
Labour’s greatest hour. We achieved what 
we had worked and prayed for since 1900. 

1950; 1951; and 1955 were all the same 
to us here. We took them all in our stride. 

I have already done 21 years as organiser 
of this constituency. I would like to pass 
on to others the secret of our success. 

The person who thinks he knows it all is 
a ‘fool’. He becomes smug and complacent, 
and those whom he serves will soon become 
tired of him. There is always something we 
can learn, particularly in these days when 
new technique is required to combat changed 
circumstances. 

We may never get the big meetings we 
used to know, but there is no need to 
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imagine they can never succeed. I place 
‘political education’ as first priority just 
now, and arrange conferences every winter 
with this in mind. They are always well- 
attended. If that is possible here—why not 
everywhere? 

My experience has shown me _ that 
efficient organisation of a constituency 
depends largely, if not entirely, on the 
manner in which it is linked up and work- 
ing in close co-operation with the Local 
Labour Parties. Here in Aberavon, this is 
done with remarkable simplicity and 
success. It ensures smooth running; 
harmony as between officers and rank and 
file between electoral contests, so that when 
local elections are imminent we are usually 
off to a good start. With what results? 


Local Government 


In the three local government areas within 
the constituency we have 100 per cent Labour 
Tepresentation in two of them, and 98 per 
cent in the third. Someone may ask, how 
is this accomplished? And in reply to this, 
one must be perfectly frank. It is not wise 
for a local party secretary to be also a mem- 
ber of the local authority. The same applies 
to ward secretaries and even womens 
sections secretaries. 

I know it is difficult to avoid this, but it 
should be avoided wherever possible. By 
so doing you put the party organisation 
before individuals, and party members are 
free from bias. No-one is in a privileged 
position — least of all the secretary. 
Questions arise out of Council decisions; it 
doesn’t help to have the secretary arguing 
as a member involved. 

The secretary's main function is to 
arrange and provide the facilities through 
which every member can argue and reason 
together free from any pressure. I hand 
this piece of philosophy on to others 
because I know from practical experience 
how much harm can be done otherwise. 


We make certain that meetings are held 
regularly and on fixed dates throughout 
the year, and that public representatives 
attend or state the reason for their absence. 
Any relaxation of this rule spells ruin 
ultimately. 

If a dispute arises within a local party 
area the constituency secretary is contacted 
immediately, and if he enjoys the confidence 
of the membership no problem, however 
difficult, is insurmountable. These are just 
some of the things which have helped and 
still sustain us in making Aberavon supreme 
both locally and nationally. 
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Qeececece 


AST month’s article related to the 

correct procedure for dealing 
with a motion to which no amend- 
ments had been moved. However, 
debates do not always proceed with 
such simplicity, but often are compli- 
cated by the introduction of amend- 


ments. 

An amending motion is intended to im- 
prove the original motion. Whether it 
does so, is for a meeting to decide by the 
manner in which it votes. 

There are different types of amendments. 
Some propose to add words to the original 
motion. Such an amendment is called an 
addendum. Another type is one which 
proposes the deletion of certain words. A 
third type proposes to delete certain words 
and add others. A fourth type seeks to 
delete practically the whole of the original 
motion and to substitute what amounts to 
a counter proposal. 

An amendment must be relative to the 
subject matter of the original motion. It 
must be drafted in the affirmative and offer 
an alternative proposal to that contained 
in the original motion. 

Amendments are subject to the same rules 
of debate as original motions. They require 
to be moved and seconded before they are 
debated. However, the Standing Orders of 
some organisations lay down that no 
seconder to an amendment is required in 
committee. Unless such a provision is made 
amendments fall, unless there is a seconder. 


No Reply 


The mover of an amendment is not 
entitled to reply to the debate on his amend- 
ment. It is important to remember that 
a person who has already spoken to the 
original motion must not be allowed to move 
or second an amendment, or to move or 
second a subsequent amendment. 

Several amendments may be moved to 
the same original motion, but they must be 
debated one at a time, and must differ in 
substance. There are some authorities on 
procedure who are emphatic in their insis- 
tence that it is the chairman’s duty to 
ensure that the amendments are debated in 
proper sequence. That is to say, amend- 


136 


PARTY BUSINESS MEETINGS Y 
How to deal with Amendments : 


©0000 000000000000000000080000000000 0000000008009 08 0000000000509 08 000980000 000000000000008 


ments affecting the first part of the originae 
motion would be debated first, those affect 
ing the middle portion next, and thoss 
affecting the end would be the last to bo 
debated. 

It is quite easy to see the logic of suck 
procedure as an amendment to the first part 
of an original motion might easily affecd 
the latter part. 

In meeting where motions have beer 
moved from the floor, notice of a furthes 
amendment may be given when an amend 
ment to an original motion is being debatedi 
The vote must be taken on the first amend 
ment before the terms of the furthe 
amendment are made known to the meetingg 


Protracted Debate 

In order to protect a meeting from pro 
tracted debate, many organisations have ; 
standing order which requires a notice o 
further amendment to be given while the 
first amendment is being debated. Where 
such a standing order exists any furthe} 
amendments moved at a later stage in tha 
debate would be out of order. 

A mover of an amendment may with 
drawn his motion if his seconder agrees 
and if the meeting unanimously consents te 
the withdrawal. A person may not move 
or second more than one amendment to tha 
same original motion. 

When the mover of the original motion 
has replied to the debate the vote will bo 
taken immediately. Amendments are giver 
precedence over original motions. There? 
fore, if an original motion and amendment: 
have been debated the chairman must firs3 
put the amendment and take the vote fo» 
and against. 

If not carried, he would declare tha 
amendment lost. Further amendments, ii 
any, would then be debated and, if in turni 
these were defeated he would put tha 
original motion to the meeting, taking the 
vote for and against. If carried, the 
original motion would become a resolution) 

However, the first or a  subsequeni 
amendment may carry, and if so takes thed 
place of the original motion. The chair-} 
man must put it to the meeting again ancd 
in doing so he must refer to the motior# 


either as ‘the amended motion’ or thed 
‘substantive motion’. 
Amendments may be moved to 44 


ubstantive motion. If so the procedure 
lescribed above in relation to a debate 
nvolying an amendment to an _ original 
notion, should be followed. If there are 
io further amendments, the substantive 
notion should be put to the meeting and 
roted upon. If carried, it becomes a 
esolution. 

An amendment may be moved to an 
imendment. It may be that members at 
1 meeting may agree substantially with an 
imendment, but may feel that the original 
notion could be still further improved if 
he amendment was slightly altered. 


‘Such an amendment may be moved be- 
‘ore the amendment under discussion is put 
o the vote. If the amendment to the 
amendment is carried, it would then 
secome the amendment to the original or 
substantive motion as the case may be. 


Complicated debates do not often take 
place at ordinary meetings, but if they do 
it is just as well to know the rules. 

The three important points to keep in 
mind are: 

(a) amendments take priority over an 

original motion; 

(b) amendments should be debated and 

voted upon one by one; 


(c) if an amendment is carried it must be 
voted upon again by the meeting as 
a substantive motion, and such a 
motion may be further amended. 


When an original motion and a series 
of amendments are before a meeting it is, 
of course, important that there shall be no 
confusion in the minds of delegates when 
the vote is being taken. 


Explain Procedure 


A chairman can be of tremendous assis- 
tance if he will explain the procedure in a 
concise manner before he takes the vote. 
When taking a vote he must name each 
motion correctly, whether it be the original 
motion, an amendment, a further amend- 
ment, or a substantive motion. He must 
take the vote both for and against each 
motion and then make a clear declaration 
as to whether it is lost or carried. 


The standing orders of many local parties 
lay down procedure for the submission of 
motions and the conduct of debate which 
is far more strict than the general principles 
covered in the two articles. Such pro- 
visions are quite legitimate so long as the 
accepted principles of the conduct of debate 
are not infringed. 


Organisations are not only entitled, but 


are very wise, to ensure that their standing 
orders protect meetings from _ protracted 
debates. 


AN AUDITOR’S 
DUTIES 


OME of the criticisms: in Mr. Harold 

Wratten’s letter to the editor on the 
paragraph in a recent article referring to 
an auditor’s duties are justifiable. What 
the writer should have made clear was that 
what the auditor presents in his report is 
that which verifies the accuracy of the 
accounts submitted. He does not present 
the accounts as such. What is important, 
and what the writer wanted to make clear, 
was that the auditor’s report, which should 
state that the accounts have been examined 
with the books and vouchers and in their 
opinion these are properly drawn up to 
show the true state of the finances of the 
organisation for the appropriate period, 
must be taken before discussion opens on 
the accounts. 


Of course the treasurer will make a state- 
ment, but this must follow the auditor’s 
report, and after the accounts have been 
moved for approval. The fact is that only 
too often discussion on accounts takes place 
before the auditor’s report has been received, 
which I think Mr. Wratten will agree is not 
only wrong procedure, but also is illogical. 


It is agreed that any questions on the 
accounts should be addressed to whoever is 
responsible. In the opinion of the writer 
a meeting is entitled to go beyond question- 
ing if it wishes to do so. Items which are 
under discussion may have been authorised, 
but that does not mean to say they repre- 
sent wise financial policy. 

The resolution to which Mr. Wratten 
makes objection may not be used very often. 
It is a technical motion and paves the way 
for subsequent motions giving instructions 
regarding the future financial policy arising 
from the particular items under criticism. 

Opinions vary on procedural matters, but 
if more care were taken aout detail there 
would be less procedural wrangles and less 
time wasted. Furthermore, if members 
were more courageous in expressing their 
view on accounts when they felt unwise 
policy had been pursued, there might be 
fewer financial problems in local 
organisations. 
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(Continued from page 131) 

All this is not just organisation for its 
own sake. In addition to normal political 
activities last year, the ward ran an ‘Old 
Folks’ party, a Christmas party for 300 
children, a pantomime trip for 100 children, 
and gave presents to 120 ‘under fives’. This 
was the fifth year these events have been 
organised. 

* * * 


Six socials or dances, a coach trip and 
forty-four .whist drives complete the list of 
social functions. Other money-raising 
efforts included the inevitable jumble sale 
and a weekly football competition (for 
members only) which made £2 2s. a week 
profit for the ward. Total income for the 
year was £579, of which over £114 was 
taised by membership subscriptions. 

Recently, Harry has become constituency 
secretary, and is hoping to introduce these 
methods in other wards. His successor in 
St. Matthew’s ward is Harold Powell, one 
of the ‘new horses’ mentioned earlier. When 
we met to make notes for this article, 
Harold assured me that he found it quite 


To a New Member 


ST. MATTHEW’S WARD LABOUR PARTY 


Dear Colleague, 


The name and address of your collector is as follows: 


NAME 


ADDRESS 


To a Member who has been out 
ST. MATTHEW’S WARD LABOUR PARTY 


Dear Member, 


I have called at your house several times over the past fortnight to collect you 
subscription(s) but have been unfortunate not to find you at home. 


I shall call again on 
meet with your convenience. 


; Should it prove not convenient perhaps you will let me know or better still send o 
bring your subscription(s) in to the above address as soon as you are able. 
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SOME MODEL LETTERS 


Si QO OULI A a. ate hoping that this date wii 


easy to take over from his predecessor, ann 
that ‘everything runs like clockwork’. 

Admiring the neatness.of the graphs—anb 
the completeness of a system so cheap! 
improvised, I wondered whether Harr 
Tongue was in some business efficiency linn 
—but I was very wide of the mark. 

He assured me (and this isn’t flannel fed 
the Editor or the R.O.) that reading thi 
Labour Organiser and attending regione 
schools had convinced him of the importanag 
of individual membership, and given hir 
ideas for effective planning. Hearing of 
and experiencing—the weaknesses and prott 
lems involved, he just sat down and though 
out ways of overcoming them. 

St. Matthew’s ward is just like thousandd 
of other wards and parishes throughout 
country. Pol'tical apathy, television ani 
other counter-attractions presented problem 
to them as to most of us, but they ha 
succeeded in taking the sweat and tears o 
of membership organisation. Contrary tt 


the sayings of Confucius, brain need not bo 
baffled by ‘bull’. 


G. H. William: 


Wolverhampton. 


Yours fraternally, 


To. a "Collecter’ ho: has been out 
AW ae pee WARD LABOUR PARTY 


Wolverhampton. 
Dear _ 
Since you were not at home when I called for the collections I trust you will not 
_ mind this timely reminder. 

My report for the General Committee meeting next week, has to be made up this 
week-end, so if you can let me have the Collecting Book, etc., at your first opportunity, 
I shall be very much obliged. 

Yours sincerely, 


Membership Secretary. 


To a Collector 
ST. MATTHEW'S WARD LABOUR PARTY 


W olverhamipton. 

Dear 

Thank you for returning your collections in good time for me to enter them on the 
Ward Report for the General Management Committee meeting. 

Collections: are due in this month onv. nol. een oe oa ees ee 

Should you not be able to return the collecting book, etc., for then, I shal! be most 
grateful if you can call or leave a note at the above address so that I can make other 
arrangements. 

Yours sincerely, 


Membership Secretary. 
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PAN COUNTY | 
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ime = y= P R | N T E R S § 
(BLACKBURN) LTD 
oy pace el WEST LOTHIAN 
For your 5 
ogury. Coach ee : 
Be sure of a happy journey, and 
competitive prices and full PROPAGANDA 
dividend allowance. Organisers PRINTING 
should ’phone Maryland 1818 
or write to: STATIONERY, ENVELOPES, etc. 
LONDON CO-OPERATIVE ESTIMATES FREE 
SOCIETY LTD. 4 FULL UNION SHOP 


211 ROMFORD RD., LONDON, E.7 
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A real opportunity to 


RAISE EXTRA FUNDS NOW! 


Our ‘Festival Bumper’’ packs of 12 assorted 
Christmas Cards—all beautifully coloured and 
real tip-top value. Complete with matching 
envelopes and 4 free Gift Tags in every pack. 
Costing 27s. per dozen packs, including purchase 
tax, they sell rapidly at 3s. each showing a sure 
profit of 9s. on each dozen packs sold ! 


@: IMMEDIATE DELIVERY 


@ Repeat orders accepted 
until December 10th 


@ No immediate outlay— 
monthly accounts for all 
constituency parties 


@ Carriage and packing 
free — minimum order 
one dozen packs. 


Agents and Local Secretaries should apply 
now on official noteheading for full details 
and free sample pack to: 


W3, IVORY CARDS 


11! LONDON ROAD, DERBY - Tel. Derby 41136 
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